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HR Strategies: 4Ds - 12 HR Master Plans

Developing “Growth Mindset” to cope up Implementing HR Dashboard
D with Change D
% of successful strategic plans % of HR Data Processed on Dashboard
Managing Digital Talent D Embedding Digital Culture
% of Employees passing Digital Competency Assessment Level of “PEA Digital Culture”

PEA Digital HR System by 2023
eveloping Mindset + Toolset + Skillset for Digital Culture > Dashboard ¢ Digital Talent
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(HR Role & Responsibility)

) (Recruit & Selection + Employee
N o Experience) g
Skillset ORecruit - Replace — Reskill - © Improve Digital Literacy '
Upskill for PEA Transformation for Everyone © ® Enhance STEAM for All
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AR Digital Mindset & Growth Mindset
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Integrate HR Systems to Support PEA Structure
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Recruit-Replace-Reskill-Upskill for PEA Transformation
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Develop HR on Digital Platform
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Manage Employee Portfolio
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Improve Digital Literacy for Everyone
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Activate Talent for Flourishing from inside
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10) Redesign PMS to support PEA Transformation & Talent Engagement
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11) Strengthen PEA Employer of Choice
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12) Enhance STEAM for all
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